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The Conscience of the Diplomat:
A Personal Testament

by

Escorr REm

T
In reply to the cynical theory that the craft of diplomacy necessarily bluni
moral sensibilities, a former senior Canadian ambassador contends in this per.
sonal testament that a diplomat need not sacrifice either his intellectual honzsty
or his integrity of character.

CONSCIENCE IN THE DEEP FREEZE?

Extracts from
The Alan B, Plaunt Memorial Lectures

by

James Eavns .
at Carleton University, Ottawa, November 1965°

Satow’s Guide to Diplomatic Practice . . . offcrs no himts to the junior dip
Comatist on how te go abour expressing to his superiors his qualms about ki
country's policy. These are dangerous thoughets which the seasoned diplomuolis
will long since have learned fo suppress,

Diplomacy is net an art but a craft. Iie practitioners, with loving atienis
to detail, ke satisfaction not in creation but in workmanship, 1f the object of
their labour turns out to be some hideous gargoyle, that is not their faul. They
are executants of the designs of others, These may be squalid as well ay gracd

ft is striking how few of it members [the members of the diplomasic pre
fession] protest against the sort of things it reguires them to do, Thig is nov ar o
because what they are required to do is always clean and decent. Rather it @

¢James Enyrs, Right end Wrong in Forefpn Policy. Published in co-operation with Carleba
University by University of Toronto Press, 1966, The first two extracts are from page 4
the third from page 41; the fourth from pape 36: the fifth from page 53; and the 9
from page 55.
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CONSCIENCE OF THE DIPLOMAT 575

because the whole ethos of the projession is designed to guell the m-ﬂmf senstbilities
of ite wetnberse It is as though foreign offices have built into their E'lu..r:-.rw-h.'.j
some sort of low temperatire chamber where flodeling foreicn service {.I'HJ-."J
deposit thelr conselences on recruitment for redemption only on refirement :';T
then they are ioo deeply frozen io thaw eut in time. e

Are statesmen fo be excused for their follier if they wer in good faith? Are
we to fudge them for effort in a world which usnally judees for result? Whar ir
so special about statesmen that when their plans nra'sm;ry and  their "-T:’Jr{'(‘;'ﬂ.r.r
goey awry we are not to call them guilty men? ]

w1 T..‘:e public .l.-n'r:w'ce is no place for the intelleciual, The intellectual cannor do
it _r{:s!ru;:e. The enviranment is alien, particularly the environment in which foreign
policy is made.

So if the intellectual Iv to remuin a useful critic of foreign policy rem:':r:‘ng.
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DIPLOMAT who examines his conscience on what he did and

-what he failed to do in his career in the foreign service embarks on
1 profound and subtle task. One reason is that the duties of a dip-
lomat are complex and diversified. In the course of his career he will
be an executant of foreign policy, a maker of policy, a critic of the
policy of his government in confidential discussions within his gov-
emment’s service and an exponent of policy in confidential discussions
with representatives of other governments. He may be a public ad-
vocate of policy at international conferences or in public speeches to
wdiences in other countries.

As he rises in the foreign service his capacity to influence the
ueking of the foreign policy of his country will increase but even
the most junior diplomat has opportunities to influence the making
# policy through the information and advice he gives to his Superio?
olficers, through the first drafts of the memoranda, telegrams, state-
aents and speeches which he prepares for the consideration of his
superiors. :

Whether a diplomat is serving abroad or at home in the ministry
of fl:.Jl'Eig]} affairs, he is the mouthpiece of his government in dis-
tussions with foreign governments, When he is abroad he communi-
dtes information, views, arguments to the government to which he
6 accredited, mainly through officials of the foreign office of that
tovenment.  When he is at home, he communicates information,
views, arguments to the foreign diplomats accredited to his country.
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