i\doptlun of the seven-day
week, while essential, should be

¢ conditioned on the followlng:

1, Full introduction should not
take place until the yard com-
cerned has a sufficient plant
strength, both of skilled work-
men and supervisory staffs,’' to
ensure smooth and efficlent oper-
ation,

2. Each yard should be granted

« full discretionary powers to de-
termine the trades which may
be usefllly employed on the 21-
shift week,

3. As far as Viotoria is con-
cerned, adequate and convenient
housing must be provided af
once. .

4, Before the plan can become

shipyards as to its scope, respcm-(
sibiiity of each to the other, and
the fullest determination to co-
operate in its execution,

Mr, Hammill satd transporta-
tion problems were largely re-
sponsible for Sunday absentee-
Ism totalling 20 per cent, from
May 3 to July 12. On one Sun-
day in this period, only five out
of 45 rivet gangs were working.

Housing problems were mainly
responsible for a heavy labor-
turnover, This amounted to 300
men in one month. For every
100 men hired, 50 men left the
plant,

Employment ranks have In.
ereased “from 1805 to 2125 since
continuous operation was intro-

ul, e agr duced, but 2650 men would be
must be reached between the jneeded for successful continuous
government, irade unions and ! production,

CONVERTING FOR_NAVAL WORK

Mr, Yarrow agreed no preduc- knowledge and experience in

tion increase attributable to the their particular work, can operate

- eeven-day system has resulted in | their plants to maximum produc-

his organization. But he pointed | tion advantage with available

ut that Yarrows has been con- manpower, facilities and ma-
erting its facilitles to naval | terials, :

work, 4. Sunday should be utilized
Mr, Yarrow offered following | for maintenance, overhaul and
suggestions for Increasing pro-| repairs in erder to gain highest
duction: efficiency and obviate the chance
“1. Natlonal Selective Service | of a breakdown at the height of
should be speeded up to provide | the working week. Also a Sun-
neceshary additional slclied labor, | day |, ‘pickup’ shlft would be
¢ elthér 'from ndn.essentfal indus- | brought in to push any particu-
sttles or from some new source, | lar operation which Is behind, or
‘such as women workers, one which requires longer to
“2, Natlonal War Service au. complete than the rest, Bringing
thoritles should declare a clear |in of 50 men on Sunday might
cut and definite -policy with re- | save the g&ime of 500 on Monday,
spect to exemption of shipyard “5. Wolsing hours and condi-
workers from military service. | tions in all establishments deal
If this were co-ordinated closely Ing directly or indirectly with
with fational selective serviee, | shipbuilding should be standard.
, men required by the &rmed |ized” .
forces could be replaced imme.| “We are- unable to secure
diately in the yards. If the semi. enough men, skilled or unskilled,
3 gkilled  worker, now being | to work three full shifts, and the
drafted, could be replaced in the | future does not promise encour.
shipyards, the picture would be ageément In this regard,” said Mr,
brighter. His loss affects pro- | Yarrow,
“ductlon almost as much as the| “We are taking seven days to
loss 6f highly-skilled men, do what could be done in six days
3, It might be worthy of con. owing to our inability to cbtain
slderation to'entrust the applica. | more skilled men in key opera-
tion of continuous production | tions, Supervision is also a diffl.
schedules in the yards to discre- | cult point, When foremen take
tlon of the respective manage.| thelr day off, substitute super
visory persennel is required.”

ments, who, with their intimate

“,_thadan- I ndus;kri&l
"Leadership Below
| - US.-Standard” -

TOQRONTO, Aug. 13, — (CP)
—Dr. Gerald A, Foster-Brannon,
author, “lecturer .and -psychol

- vgist of Richmond, Va, sald to-
day Canadian: industry was five
& or nlx, years behind -American
|| -iddustry in\the matter of leader-
./ ship, T _ | starteéd to operate last February.
| Dr. FostébBrannon s - here | The main objective — to retird
studylng industrial relations.in |id equipment_to the essential
War-plants snd lecturing plant: food-producing fndustry of. fish-
foremen and supervisors on the Ing—has beer accomplished, |
importance_ of "good leadership| Out of 1270 boats the com
" wartime' industry, * . mittee has released nearly. 1200,
_“Youw“Cariadians havé thou.|Of this number 1031 were Ye-
sands of young mea and womeh.| turned to the ‘industry, ‘tho’bal-,
sworking in war:factories, every | ance; going to the government
- one of whom.{s g ytential fore. | &ervices or as camp tenders.
given the | _.About 80 per cent, of the boats
Dr. Foster-|returned to the industry were
-- |#0ld th the bl ‘corpanies, but

Japanese Vessel .

Disposal Finished

© A, E. McMaster, manager of
the Japanese Fishing Vessel Dis-
posal Comhittee, Is winding. up
‘the affairs. of the- offige; having
: the work he was ap-
pointed to do, . .
Nearly $1,600,000 worth. of
property has passed through-the
handg of the-committee since Jt

1 is going to
be -won on the assetibly lines of
A€ United Nations. . P

Ihpaisseidwner
were carried it direct, 1!
iittee sta

Tess We Keep’

,xnﬂgthns,,b:étween L
rs and puy

week and Transcendent crab.
apples will be moving ecast,

Shipyard Lament 4

‘More We Maké

By Dally Province Staff Correspondent
ORIA, Aug, 13.—By
worklng overtlme on its six
morning and afternoon “shifts,”
the Richards commission Wed-
neaday completed its public
hearings here a day ahead of
schedule. Final sessions will
be held in Vancouver Friday.
“We will endeavor te com-
plete our report for the min-
- ister of labor as quickly as pos:,
sible,” Chairman Mr, Justice S.
E. Richards said in hiz fare-
well to Victoria witnesses,

« o @
The age of miracles has come

to pass!

J. A. McConneli, personnel
manager for Yarrows, told the
commiasfon that certain worlk-
ers are worrled about earning
too much money and are com.
plaining about working over-
time for premjum rates,

The explanation is M.
Tsley's budget, which causes
canny tradesmen to reason:
“The more we make the less
we keep.”

Rather than boost their in-
comes to higher taxation levels,
men who reason thus take two
or three days off every month,
Mr, McConnell said,

s s o

Commissfoner Donald Serv-
jee, manager of North Van
Ship Repairs, complained rue-
{ully that record-breaking U. S.
shipyards are “stealing” equip-
ment ordered for Canadian
yards,

Commissioner H, M. Lewis
chimed in to say that the
Kaiser organization “pinched”
a hydraulic press he ordered
eight months ago.

s % e

N. A. Yarrow, president of
Yarrows, who Is worried about
his manpower resources, I8
waiting hopefullyfor selective
service and draft authorities to
help him out, -

He would like selective serv.
ice director8 to channel more
skilled fradesmen to shipyards,
and he suggested draftable
men already at work In skllled~
jobs should be deferred auto-
maticaily, R

. . g & .

Victoria ‘war industries and
elvie officials have Bein “tiffing”

| .over a wartime housing-project |

for the city.

. On Tuesday it appeared the
city fathers’ objections to the |
project had won the day. ~

But on Wednesday, H. 8,
mmill,-manager of the Van-

ouver -Machinery™ Depot, did
some long-distance telephoning.

He discovered a plan to build

100 houses has survived the

utiﬁ:u .

. TIDES

Fhureday’s Tides.

Harbor— F
Low. 1:43 am.
. High 8:5¢ a.m.*

. - - Low . 1:89'pm. -
At Higho-8134-p.1.
rst Nerrows
Siock— Low

.18

e Dg A,
25
&

3%

Jn,
3ul
M,

3

£ AN
B Hien B b -
Bscond Narrows sleck-add 13
ke wto* Hgh ox water 8l in

7;
2
o
1
6:
1

™.
m,

55 per cent, over 1840 and the“
largest since 1930. The Increase: British  Columbia

inee

Production of pl(chards for
was 51,553

was partly due to certain speciea % tons compared with 28,770 tons

of salmon being canned that pre-
viously had been shipped in the
frozen state,

The pack of canned salmon for
the 1941 season.totalled 2,245,715
cases against 1,467,227 in 1940;
1,539,057 in 1939; 1,707,830 in
1939; 1,509,175 in 1937; 1,881,026
in 1936; 2,221,819 in 1930,

The canned herring pack for
the province was limitéd not so
much by the supply of herring
as by the distriets in which the
herring runs occurred. Most of
the fish from the east coast of
Vancouver Island, Mr. MacMil-
lan peints out, was canned.

The quality caught in that dis-
trict totalled about 60,000 tons.
The facillties to can in other

in the prevlous year, with a cor-
responding Increase in produc-
tion of pilchard oil and wmeal.
There was an increase in output
of greyfish lver olls,

Production of frozen salmon,
parlicularly that of cohos, de-
clined because of the loss of the
markets for frozen fish in Great
Britain and the United States.
The productlon of frozen halibut
remained normal.

Mr, MacMillan states that the
early salmon pack this year com-
pareg unfavorably with that of
last year, but it is In line with
the previous cycle run, The catch
of pilchards is only about 50 per
cent, of last year's at the cor-
responding date, and the return
of oll per fish is sharply down.
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The salmon pdck as on August
8 was 406,266 cases, nccording to
the federal department bulletin,
Practically half — 201,975--was
sockeye. Next in volume are
the pinks, who are just coming
along.

The sockeye pack Is past its
|peak, but the pinks have yet to
make their first big run, Thejr
pack s now 107,935 cases,

Delegate Appointed -
At the monthly meeting held
Wedneaday evening the execus
live of the Canadian Merchant
Service Guild the secretary,
Captain Herb, L, Sacret, was
named delegate to the Canadian
Trades-and Labor Congress con-

;venlion at Winnipeg, commenc-
| ing August 24,
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